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Implementation of recommendations from Change the course: National report on sexual assault and sexual harassment at Australian universities

	University name: Curtin University

	Recommendation no.
	Action already taken
	Planned/future action

	1
	Building on previous work, Curtin formed the RNA Steering Committee in 2017 with direct reporting lines to the Vice Chancellor and Senior Executive Team. Co-led by two senior staff with responsibilities across staff and student bodies, this group includes representatives from key areas of the university. This committee has drawn up a series of objectives together with an action plan, reporting on progress every six months to the Vice Chancellor and Senior Executive Team.

This group has drawn on independent expertise to inform the work of the Committee. This has included the WA Sexual Assault Resource Centre and the McCusker Centre for Action on Alcohol and Youth.
	The Curtin RNA Steering Committee will continue to produce progress reports at six monthly intervals, which will be monitored by the Vice Chancellor and Senior Executive Team.

Curtin will release a public report within 18 months of the release of the AHRC Change the Course Report.


	2
	An extensive Respect Now Always campaign website was developed and updated. This includes links to further information about the support available. Online materials have been supported by targeted ‘first responder’ training provided to staff and students identified to be most likely to receive a disclosure.

A number of online programs were assessed for suitability for the Curtin context. Curtin has instigated development of a ‘Respectful Relationships’ education program, in collaboration with the Student Guild with input from the WA Sexual Assault Resource Centre. This includes a focus on the ‘active bystander’. 
	The ‘Respectful Relationships’ program will be piloted in Semester 2, 2018 with an expected release date of Semester 1, 2019. 

	3
	The University has undertaken work across a number of areas to ensure that students and staff know about support services and reporting processes. This has included the provision of an updated website which contains detailed information for staff and students. These are supported by print and electronic poster campaigns and complemented by social media messaging provided to students across a number of platforms (e.g. Facebook, etc.)

Curtin has simplified the process for initial reporting, encouraged via a single area. This allows for a clear and consistent message, and the area (Safer Community Team) is well known and respected by staff and students, and trained to deal with reports of this nature.  The Team will guide any persons disclosing through the internal process and provide support.  They will also enlist additional support if needed from (for example) Curtin Counselling, the WA Sexual Assault Resource Centre, or the Police.
	Consistent with our wish to ensure that all of our students are informed and supported, Curtin is developing additional related materials, processes and approaches relevant to geographical settings outside of Australia. 

	4
	Policies and response pathways were examined at Curtin in the light of the Change the Course Report. This led to a clearer definition of the University’s zero tolerance stance, improved information for students and staff, and the implementation of updated reporting processes. 
	Curtin is considering the recently released Universities Australia Guidelines and the recommendations contained therein. These will inform further developments to the policy frameworks and response pathways at the University.

	5
	Many groups (e.g. Safer Community Team, Curtin Counselling) are already suitably trained and experienced. Other areas that could potentially receive a disclosure were identified and these groups have received ‘first responder’ training.  As part of this process, information has also been circulated to all Faculty staff explaining how to respond to a disclosure and who to contact. 
	Curtin will monitor and evaluate the effectiveness of training provided and will work with independent sources of expertise as appropriate to inform the ongoing development of our training programs.

	6
	A priority for Curtin was to collate reporting of disclosures across the University in order to better coordinate responses. This involved staff from relevant areas developing a university-wide framework for sharing information, whilst also maintaining confidentiality. Following a pilot, from March 2018 this approach collects and collates data within one repository to ensure accurate recording of case information without duplication (the extent to which this is possible is dependent on the level of disclosure).

These (de-identified) data are examined by the Steering Committee and reported to the Vice Chancellor and Senior Executive Team at six monthly intervals.  
	Curtin will evaluate the efficacy of the recently implemented university-wide reporting framework early in 2019. 

It is anticipated that these data will continue to provide important information to further shape Curtin’s institutional response.

[bookmark: _GoBack]Curtin is considering further changes to internal staff and student surveys to gauge levels of awareness and the perceived effectiveness of our approaches.

	7
	An internal review of the Counselling Service was undertaken in December 2017. The Student Wellbeing Advisory Team was restructured to become part of the Counselling Service in order to maintain adequate levels of appropriately trained counsellors available. Currently this includes a member of staff who also works for the WA Sexual Assault Resource Centre. 
	Staffing levels and wait times within the Counselling Service will continue to be monitored.

	8
	As a member of Universities Australia, Curtin supports the recommendation to conduct further student surveys at a national level. 
	

	9
	Curtin Housing Services have existing procedures which appear to be effective. Students in on-campus housing receive related information via their residence induction. New Residential Assistants receive training in how to respond to a disclosure.
	In 2019 Curtin is moving to an external provider model for the Perth campus. Contractual arrangements will be examined to ensure that Curtin has appropriate governance measures in place.
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